
HRA Strategic Carbon Neutral Action Plan 2021-2025                         

Year 
2021 2022 

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Recruitment of additional resource into the HRA 
Housing Sustainability Team                                                 

Resident engagement                                                 

Procure and deliver Solar PV programme 
                                                

Install monitoring equipment into a sample number of 
homes to inform approach to retrofit                                                  

Procurement of consultancy to deliver asset analysis, 
feasibility studies and business case options for retro-fit 
programme                                                 

Report on progress to committee  
                                                

Embed approaches into Planned and Major projects 
where appropriate                                                 

Additional procurement activity as required                                                 

Review strategy for heating and hot water delivery for 
HRA and report back to committee (including 
assessment of pilots)                                                 

Procurement and mobilisation of new contract(s) for 
heating and hot water installation, servicing and 
maintenance                                                 

Delivery of programmes and retrofit housing stock 
                                                

Action Plan progress report and future action plan to 
2030 (aligned to HRA Asset Management Strategy)                                                 
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